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Electronic Campus in Central Asia

I Organization:

1 Administrative organization 

It is need to definitely fixed the date of the first meeting for many reason:

· To have all authorization (local with university rector, ministry of education in Paris, and ministry of foreign office) it needs some time…

· the same for the visa more I need an official invitation letter

· To have a good price for the plane ticket it is necessary to book 3 week before at least.

I propose that this first meeting take place in Almaty the 31st of January, 1 and 2 of February.
All the meeting of this project will be held in English only.

2 Meeting of launching: 3 days minimum should be present for each university (I suppose one university per country): 

 - The rector or one v vice-rector (political leader) in charge of NTICE (New Technology of Information and Communication for Education) for the first day, 

- The director of the computer centre that will have in charge to follow this project for his university

- One or two engineer responsible for development and installation of the electronic campus in the university, (this engineer should have some knowledge of Directory (AD or LDAP), Internet (HTML) and programming: Java or C++ and speak English),

- It can also join us the responsible of the Internet and intranet website of the university,

- The representatives of UNESCO and partner. 
3 Proposal of agenda:

First day: 
10 – 12: history of the project, presentation of the participants and their motivation, presentation of SIIG Strasbourg, global presentation of the project.
14 – 16: attending results of the project and validation of the objectives, working method and working agenda and questions.
Second day: 
9 – 12: presentation of working tools: mail, SYMPA, videoconference, 




presentation of the EPPUN project (need absolutely Internet)

14 – 17: validation of the planning of development and deployment.
Third day: 
9 – 12: Technological choice and burden-sharing

14 – 16: Presentation of the 2 next meeting.

This meeting will be driven by François Cadé and Sergey Karpov. 

Material needs: one video projector, one screen and if possible one Internet connection.
4 Second meeting: training directory institution and connectors: 5 days for the data processing specialists, half for the training for building the institution directory and half for the training of creating connectors.
Matthias Legin will teach about LDAP, Stéphane Roth about MIIS and François Cadé drive the meeting.

This meeting could be hold in Bishkek (Kyrgyzstan) the week of 21st of February.

5 Third meeting: database and authentication: 5 days for the data processing specialists, transfer of competences for creation and exploitation of the base and of the authentication of the gate. This seminar will be driven by François Cadé and Matthias Legin will teach about CASE SSO and WebObjects portal.

This meeting could be hold in Tashkent (Uzbekistan) the week of 14th of March or 4th of April.

II Technics: Some more information
For the university directory may be used OpenLDAP but Active Directory is also possible.
The application server can used Windows, Linux or MacOsX system to run the Portal application.
III Budget: (a revoir avec convention)
· Convention UNESCO – Université Robert Schuman Strasbourg (SIIG) :

· Transport travelling expenses : 2 000 USD per week and per person

Normally 10 journey: Feb. 2005 meeting of launching (François Cadé), Feb. 2005 Training: directory institution and connectors (François Cadé, Matthias Legin and Stéphane Roth), Mar. 2005 
base and authentication (SSO) (François Cadé and Matthias Legin), Jul. 2005 Test portal and base (François Cadé, Matthias Legin and Stéphane Roth), and Oct. 2005 opening the portal and seminar of conclusion (François Cadé); in global 20 000 USD.
· Documentation and administrative costs: documentation and the translation in English and in Russian, telephone, secretary costs and communication tools: 10 000 USD.
· Acquisition of SIIG software (portal, SSO, base and administration tools, applications): 20 000 USD. Total: 50 000 USD
Plan de paiements :

	Justificatif
	Date au plus tard
	Montant (US$)

	Plan de travail détaillé et budget prévisionnel ; description fonctionnelle et technique, modèle d’organisation ; description des profils des spécialistes et des compétences des utilisateurs
	15 décembre 2004
	5.000

	Programmes et les supports de formation en anglais et en russe, sous forme papier et électronique, en trois exemplaires chacun, la liste des personnes formées des différentes institutions participant au projet, avec leurs qualifications, une description de leurs activités professionnelles et leurs coordonnées professionnelles détaillées, la liste des formateurs avec leurs qualifications, une description de leurs activités professionnelles et leurs coordonnées professionnelles détaillées
	30 janvier 2005
	20.000

	Rapport sur l’installation des logiciels du campus virtuel et des attestations certifiées de bon fonctionnement des éléments installés et une copie de sauvegarde du système.
	31 avril 2005
	15.000

	Documentation fonctionnelle et technique, en anglais et en russe, sous forme papier et électronique, et ce, en trois exemplaires chacun
	30 juin 2005
	5.000

	Rapport final incluant une évaluation de la mise en œuvre du projet, des recommandations relatives à l’évolution du système en Asie centrale et des ressources nécessaires correspondantes et un état financier certifié décrivant l’utilisation de la contribution de l’UNESCO
	30 septembre 2005
	5.000


· Supported by UNESCO : 

· UNESCO has in charge the organization (material and financial) of the meetings (booking the working room and material and the invitation of all the academic partner with travelling and accommodation).
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